


Hudl overview

Session Objectives

 Navigate the Hudl interface
 Review Hudl tools and features
 Break down game film
 Create and share playlists
 Use Hudl to grow as an official

Hands-On Practice
 Break down film, create a playlist, and review coach comments



Navigating Hudl main screen 

1. Select “Library”

2. Scroll to find your folder. 
Greyed-out names mean no film is 
available.

3. Click the folder to open it.

4. Select the game to review.



Navigating Hudl film

Effects Bar
 Add text
 Draw line
 Draw circle
 Draw block
 Draw arrow
 Freehand draw
 Laser pen
Play Bar
 Play
 Backwards/forward
 Slow rewind/forward
 Fast rewind/forward
 Previous/Next

Screen Bar
 View without edits
 Loop play
 Full screen
 Switch angles
 Open in new window



Example of adding effects to play

All comments should professional and constructive.

Reminder, we use Hudl film to educate ourselves and other officials.

Step 1 – Select “Navigate”, 
this will show your clips.

Step 2 - Select effects on 
the left side of the screen to 
add comments and/or 
arrows, circles or other 
effects.

Note: Effects can be turned 
off by clicking the 
“playback” icon (next to the 
speaker icon), then 
selecting “effects”

Note:  Any comments or 
effects you add to the 
original film (distributed to 
the association) can be seen 
by everyone.



Adding description of play

After editing a play:

Step 1 – Click the pencil 
icon in the clip field

Step 2 – Enter a description 
in the “OFF FORM” field

Step 3 – Click the play to 
save



Creating a Playlist

Step 1 – Click “+ Add To” on the 
right

Step 2 – Select “+ New Playlist”

Step 3 – Name your playlist, then 
press Enter. A check mark 
confirms it was added.



Creating a Playlist

Step 1 – Click “+ Add To,” then 
select “+ New Playlist” and tap 
the check mark.
Wait a few seconds for the 
playlist to load.

Step 2 – Once the playlist is 
created, you can start adding 
plays to it (see next slide).



Creating a Playlist

Now you can add plays to 
your playlist.

Step 1 – Click “+” next to 
“Add To” and select your 
playlist.

A check mark will appear 
next to “Added” when 
complete.



Viewing Your Playlist

Your playlist appears under “Created by You” in the team’s footage. Select “Clear 
All” filters to see it at the top.



Sharing Your Playlist

Your new playlist contains only the plays you added. Next step: share it with 
your crew or other officials.



Moving or Sharing a Playlist

Step 1 – Click the (…) menu to the 
right of the playlist

Step 2 – Select “Copy or Move”

Step 3 – Copy to the 2025–2026 
folder for the same team, then 
save



Sharing playlist with officials

Select the officials you want 
to share the playlist with from 
the list shown.



Moving playlist to folder

Select folder to move playlist



Example: Coach Email for Review

• Coach Giuliano sent:

• "Hi Jim -- I waited to send this film because I was hoping to get a better version, but 
this is the best I have. Please review and advise on the following clips: 13 -- Spot. I think 
the film will be inconclusive, but from the endzone copy it looks like the runner was 
down short. 93 -- White #20 appears to grab and pull the facemask of Blue #3 103 -- 
Review for intentional grounding--I was told that the side judge clearly saw it pass the 
LOS, but the video shows otherwise (and he is looking backwards at the ball) 104--
White #13 clearly grabs and throws down Blue #14. Is that legal in punt protection? 
122--Please evaluate for aiding the runner. White #55 clearly drives #12 forward, then 
wraps him up and throws him forward at the end 129--This was called roughing the 
passer. The white hat said that the defender led with the elbow to the head. It looks 
like the hit is not late and the hands are open making contact to the body. Please 
advise"



Example: Response to Coach

The plays were reviewed by me and one of the members of my film review team. With regard to your concerns, we have 4 types of responses:

Correct - that means that we see ample evidence to support the ruling on the field
Incorrect - that means we believe the call or no call was incorrect
Marginal - that means that while technically correct we would not want this foul called on a regular basis (unless it is a safety foul) because it does not materially impact the play

Inconclusive - there is not enough evidence on the game film itself to not support the call. That doesn't mean that it was correct, it only means there's not enough visual evidence to say it was 
correct or incorrect.

• Play #13 - 4th and 1 at the 41 yard line, MHS on offense.  MHS RB runs to the left side of the line and appears to be hit by BHS #3 right at the 40 yard line.  The position of the HL official on 
the play to see the ball progrese is good and show progress to the 40 yard line.  End zone, the ball is in the right arm of the MHS RB when contacted by BHS #3.  Without having a sideline 
view from the opposite side it is difficult to see where progress was stopped. The call of a first down for MHS is inconclusive. Based on where the contact occurred I would lean more to 
the runner making the line to gain.

• Play #93 - 4th and 6 at the 24 yard line, MHS on offense.  MHS #20 appears to have a hold of BHS #3 up high, video quality is not really good to see if grabbing the facemask or the upper 
collar around the 29 yard line.  The LJ official is looking right at the action by MHS #20 and it appears that the grab is at the collar of BHS #3. The no call of a facemask is inconclusive 
based on video quality.

• Play #103 - 3rd and 9 at the 26 yard line, MHS on offense.  MHS #18 moves outside of the lateral boundary and throws the ball away out of bounds. The HL official turns to see if the ball 
has made or is short of the line of scrimmage. The call of no intentional grounding is inconclusive without having a view down of the line of scrimmage to see where the ball landed out 
of bounds.

7-5-2d - An illegal forward pass is a foul.  Illegal forward pass included: d. A pass intentionally thrown into an area not occupied by an eligible offensive receiver, or thrown incomplete to save 
loss of yardage or to conserve time. 2. It is legal for a player to conserve yardage by intentionally throwing an incomplete forward pass, if all of the following conditions are met: a. The passer 
has possessed the ball beyond the lateral boundary of the free-blocking zone as established at the snap; b. The pass reaches the neutral zone, including the extension beyond the sideline;

• Play #104 - 4th and 9 at the 24 yard line, MHS on offense in punt formation.  MHS #13 holds BHS #14 at the line of scrimmage. The no call of holding on MHS #13 is incorrect.

• Play #122 - The play starts at the 21 yard line, MHS on offense.  MHS #12 runs and gets held up at about the 12 yard line, MHS #55 comes from behind MHS #18, but does not push MHS 
#18 directly in the back, but appears to have arms extended around MHS #12, and ends up tripping in the pile as MHS #12 is falling forward. The no call of aiding the runner is correct.

9-1-1: Helping the runner: An offensive player shall not push, pull or lift the runner to assist his forward progress.

• Play #129 - The play starts at the 12 yard line, MHS on offense.  BHS #9 hits the MHS #12 right after the pass is thrown and based on the sideline view at :03.66, the contact by BHS #9 is 
with the helmet before extending the arms. The call of roughing the passer is correct.
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