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Orange County 





Football Officials Association

BOARD MEETING MINUTES 

April 19, 2017


SVEA Offices, Laguna Hills, CA
BOARD ATTENDEES:

Mark Andrews

Brian Brennan

Tony Bryant

Larry Clanton 

Marc Harrison

Jeff Roberts






Forrest Werner 

Frank Werner

Chad Wilson




Bob Yoakum

ABSENT:


None




NON BOARD ATTENDEES:
Paul Caldera

Mark Graban






















GUESTS: 


None







The meeting was called to order at 6:35 p.m. by President Frank Werner
Officials Forum – 

President’s Report (Frank Werner)


Job Fairs – 

OCC 3/15, Saddleback 3/25 (Veterans event); Saddleback College 4/12.  OCC event had six officials work the booth- Had 21 individuals with interest.  Presented a new brochure.  What was learned was to text Mark Andrews with their info.  Not sure we want to participate in the future – time consuming for little potential result. None at this point registered.  1 from Saddleback is possible.  Veterans were interested and have a few offices in the county.  Feeling we have done a good job in our attempt to get new officials.  Lack of pay and other type officiating seems to be of more interest.  Battlefield to Ballfield still has a good possibility.

Secretary /Treasurer’s Report (Clanton)
February 2017 Board Minutes

Motion to approve by Andrews/ 2nd Brennan – Approved 10-0.
Registration Update

Clanton reported that 132 officials have signed up for the 2017 season as of April 19th.  14 are new first year officials.  75% registered have liability insurance, mostly through NASO.
February/March 2017 Financial Report


Motion to approve by Harrison/2nd Wilson – Approved 10-0. 

2017 Budget

Motion to approve 2017 Budget as presented by Brennan/2nd Forrest Werner – Approved 9-0.   

Vice-President (Roberts)

Crew Update –

Past out current crew list.  All crews are full.  No open slots.  All crew members need to pay before June 1, 2017 in order to not be removed.

Battlefields to Ballfields – 
Have been communicating with Mike Peirera.  Very little infrastructure in place at this point.  Roberts is helping out to create a “Playbook”.  Can we add a tab for veterans.  OCFOA will be the first test – then 
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the county of other sports.  Excited that our association is part of this new venture.  The Saddleback Veteran’s fair received good feedback and also an article in the OC Register.  Structure is what is needed 
at this point.  Roberts wanted to praise the board for making a commitment to attempt to recruit new officials.  We can’t stop the process.  President Werner indicated it’s a self preservation issue.  Continue to evaluate getting games to change start times and days to help with coverage.  

Annual Party -  
Have started discussion.  More details next meeting.   Asked to get a draft out before end of month. 

Instructional/Ratings Chairman (Wilson)
Instructional Plan -  

2017 Theme – Safety for all Participants focusing on Official Safety, Player Safety (equipment) and Participant safety (sideline controls).

Goal is to have 100% qualified members.  Consistency on and off the field and sportsmanship accountability of coaches/players.

Provided breakdown of the meetings.  Certification test by crew (open book) will be done the first meeting on July 26th.  Goal is to also make the make-up sessions stronger than in the past.  Spring meetings – 4 scheduled.  
Ratings Plan -
Committee  met in February – 17 officials attended.  Presented the overview of the program.  Ratings to be done with groups/levels of officials.  All games are eligible to be reserved and no knowledge of being observed in advance. 

Motion to approve the program as presented by Yoakum/2nd by Andrews.  

Discussion followed – confirming a numbers rating for group 4 but not for other groups.  Roberts is questioning the fact that we are not rating individuals from 1 to 20 for all game assignment and not just the assignor making the decisions.  
Motion to call question 6-4.  Approved 6-3-1 (No-Roberts, Andrews, Forrest Werner - Abstain-Bryant)  

Motion to approve the ratings committee to present a numeric list for officials 1-20 one week before the end of the season by Roberts/2nd by Harrison.  Approved 6-2-2 (No-Frank Werner, Wilson – Abstain Yoakum, Andrews)
Assignor (Caldera)
Passing Tournament – 

Have told all three passing leagues that of change in format to pay each official with a game fee of $25.00 per game with three officials per game.  All have got back with a counter – San Juan Hills 1 official per game $25.00 and work six for $150.00. So, only 4 officials work.  Dana Hills and Edison – 3 officials at $15.00 each.  San Juan Hills 5/13 and Dana Hills 5/20.  Edison 7/8.  Rookie Scrimmage to be attempted at Crean Lutheran as in past.  Will attempt to move all three into the same pattern of fee structure.
Other -


26 Schools have submitted schedules out of 81.  Less schools going 7 man mechanics.

Meetings will be on Arbiter under assignments.

OLD BUSINESS
Referee Renewal System (Wilson)



No response from board.  Program has been submitted.  Yoakum and Brennan will co-chair the program.

Incident Report
(Wilson)

Give the officials ability to inform us if something happens at the game and a mechanism to contact and then seek proper steps.  Wilson showed an incident report form.  This will go to the safety of all officials, players and participants to provide communication in follow up review.
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NEW BUSINESS
Redline Policy (Yoakum)

Motion to approve a redline policy as amended by Yoakum/2nd by Bryant.  Discussion followed.  Approved 10-0.
Nominating Committee (Frank Werner)



Need to establish a committee by next meeting in June.  Brennan and Harrison will reach the individuals and bring the names to the board.

NEXT MEETING DATE/TIME –  June 20, 2017, 6:30 p.m., Yoakum Offices (19200 Von Karmen, Suite 750, Irvine, CA




 
Meet outside of building / Park in Structure.
ADJOURNMENT –  9:39 p.m.
Respectfully Submitted

Larry Clanton

Secretary/Treasurer
