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Orange County 





Football Officials Association

BOARD MEETING MINUTES 

February 15, 2017


SVEA Offices, Laguna Hills, CA
BOARD ATTENDEES:

Mark Andrews

Brian Brennan

Tony Bryant

Larry Clanton 

Marc Harrison

Jeff Roberts






Forrest Werner 

Frank Werner

Chad Wilson
ABSENT:


Bob Yoakum




NON BOARD ATTENDEES:
Paul Caldera

Mark Graban






















GUESTS: 


Gary Gilman

Jeff Osborne







The meeting was called to order at 6:35 p.m. by President Frank Werner
Officials Forum – 

President’s Report (Frank Werner)

CFOA Meeting  - Past Sunday at Frantone’s in Cerritos – Seem to be a smaller group in attendance.  12 Total units (down a couple – other areas joined).  Glenn Martinez spoke and very happy about how all the playoffs went with no issues from officiating.  Equity scheduling worked.  Power ranking will be done each year.  7-man mechanics worked well and will continue including possibly all state games.  2017 and 2018 will be same schedule as in past years.  Starting 2019, all games will be pushed forward – possibly eliminate week 0. Possibly combine with LA City to do championship games at Dodger Stadium.  Next CFOA meeting is June 11th  – instructor’s meeting followed by Executive council.  Benefits of HUDL working with units.  Uniforms were discussed and need to be emphasized that the pants and jerseys must meet rule specifications.  Wilson and Andrews are working on a uniform video.

Letter from Speed Castillo – If a school asks you for a social security number, the official must give it to them to be paid.  

Frank Ramirez -  Would like an OCFOA blast on arbiter for officials that want to work Friday night lights this spring.  
Motion to approve the use of OCFOA Drive to send out Frank Ramirez information for Matt Leinert Football Spring football by Andrews/2nd by Harrison.  Roberts discussed regarding more groups wanting to use the system.  Harrison brought up it helps with getting experience and giving us exposure.  Motion approved. 6-1-2 (No - Forrest Werner: Abstain  – Roberts and Clanton).

Nominating Committee – Need to recruit members – Needs to be in place by June.

Secretary /Treasurer’s Report (Clanton)
January 4, 2017 Board Minutes

Motion to approve with by Forrest Werner / 2nd Andrews – Approved 8-0-1 (Abstain – Wilson)
Correspondence – 

Saia Makakaufaki  Granted Leave of Absence 2017

Don Ariosto  - Online Voting request – Graban gave report after research.  Need secret ballot and therefore, Roberts rule of order does not allow it.  We do not have a current problem with elections.  Also, allow candidates to use.  Discussed and taken under advisement.

P&P Addition - Insurance Policy - Tabled until further research and steps prior to implementing.  

Registration – Open Date / Form Changes  3/15/17
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January 2017 Financial Report


Motion to approve by Yoakum/2nd Wilson – Approved 9-0 

2017 Budget

Motion to approve 2017 Budget as presented by Brennan/2nd Forrest Werner – Approved 9-0.   

Vice-President (Roberts)

Passed out status of crews as of 2/15/17.  Garrett McDonald is not certified and Saia Makakaufaki is taking a leave of absence, therefore, two additional vacancies.

Party – Put together a committee of Don Ariosto and Joshua Kimura.  Will present a plan at a future meeting.
Instructional/Ratings Chairman (Wilson)
Instructional Dates in a week.  Budget is becoming an issue.  One per classroom this year on Rogers Redding manuals.  Gives each classroom a LaMonia video for review and teach from.  

Ratings Meeting 1/24/17 Report

17 attended.  Went very well.  Good discussions.

Broke ratings into four categories:

1. First and second year officials Instruction evaluation

2. Non Crew officials (2nd year plus)  Instruction evaluation

3. Crew Officials – Observe at least one time – instruction evaluation

4. Semi & Final Officials – Complete detailed observations

Observations – Tight, Numerical – Respected observers - No evaluation from anyone that has “skin in the game”.


Will put together the final plan before April 30th.

Assignor (Caldera)
After last meeting, approached by Villa Park Coach Tom Fox, used arbiter and pay, and filled the positions for some games in February and March.  Just FYI.

Ratings for 1st and 2nd rounds, assignor point of view – if you have a numerical list, historically, I go strictly off those lists.  Last few years, did it based on ability round two and those that can handle it.  Then top 5 list for semi and finals use exclusively.

OLD BUSINESS
Member Survey Results Report
(Andrews)

Reviewed and will address some of the areas that the members feel needs some improvement.  Results were overall very positive and good comments.  Had 150 replies out of roughly 225 potential officials.  
Referee Renewal System (Wilson)

Sent out to board.  Did not get any feedback.  Can be tabled or we need to go forward with a program.  Please review.  Need an individual to run the program.  Will be taking an action at next meeting.
NEW BUSINESS

Battlefields to Ballfields Program
 (Wilson)

Mike Periera has a new group that will sponsor veterans that want to officiate – Pay for dues, uniforms etc.  Contact is Nardy Samuels.  Agreed that Bob Hatcher would be a good contact to maybe implement a recruiting program.  Roberts will take a look and then discuss with Hatcher.
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Job Fairs (Saddleback & OCC) (Brennan)

Brochure has been sent the board a draft – will get a tight copy soon and go over one more time – tri fold and flip card.  Pricing $149.00 – $189.00 for four color printing.  New officials will get a welcome to OCFOA video after registration and a link in the brochure.  Can put the brochure on tables at NFF-OC Banquet.  

Financial Reserves (Wilson)

Motion to approve our annual financial cash reserves at a minimum of 40% of average operating costs by Wilson/2nd by Clanton,  Approved 9-0.  Will work on a P&P policy addition.

Steve Wilson Announcemen (Wilson)

Had a stroke recently and currently in rehab.  Association will send him a get well card.


Life Time Membership (Wilson)
Asking for life membership since he will no longer work on the field.  Board accepted his request.

Passing Leagues (Wilson)
If we no longer handle, we will lose an instructional program. 


OCFOA Recruiting Twitter Account (Andrews)
Created an OCFOA twitter to reach out to coaches.
NEXT MEETING DATE/TIME –  April 19, 2017, 6:30 p.m., SVEA
ADJOURNMENT –  10:06 p.m.
Respectfully Submitted

Larry Clanton

Secretary/Treasurer
