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Orange County 





Football Officials Association

BOARD MEETING MINUTES 

November 30, 2016


SVEA Offices, Laguna Hills, CA
BOARD ATTENDEES:

Mark Andrews

Larry Clanton 

Wayne Clark




Gary Gilman

Forrest Werner 

Frank Werner
Chad Wilson

Bob Yoakum
ABSENT:


Steve Heyman

Mod Vega




NON BOARD ATTENDEES:
Paul Caldera

Mark Graban






















GUESTS: 


Brian Brennan

Marc Harrison

Jeff Roberts







The meeting was called to order at 7:05 p.m. by President Frank Werner
Officials Forum – 

None
President’s Report (Frank Werner)

Welcomed new board members in attendance for  this meeting to see how we operate.   Will need list of non- qualified officials from Wilson.  Crew changes will be handled by VP Roberts.  Yoakum brought up an interview process (ie., Long Beach unit) possibly for new crew individuals. White hats have until December 31st to let Roberts know of any drops, changes, etc.  White hat selection committee to be appointed in January.  Caldera brought up dropping the “Grey” Hat on non-varsity crew referees.  

Secretary /Treasurer’s Report (Clanton)
October 2016  Board Minutes

Motion to approve with corrections by Gilman/ 2nd Andrews – Approved 7-0 (Forrest Werner- No Vote)
October 2016 Financial Reports

Motion to approve by Yoakum/2nd Wilson – Approved 8-0 
Tax Return 2015 Filing
Clanton indicated that the 2015 Federal and State Taxes had been submitted within the granted tax extension period.  Indicated continued thanks to Deryl Dyson as he continues to provide our accounting filing needs on a “no charge” basis.  


Preliminary Budget/Actual 2016 Report

Clanton Provided the Board with a sheet showing how the fiscal year ending December 31, 2016 would look from a budget to actual comparison.  It showed that we will have $406.31 of income for the year barring any additional expenses.  The budget was for $125.00 income, therefore, doing better than the anticipated costs.  


Draft 2017 Budget

Clanton provided the board with a preliminary draft budget for 2017 that currently shows a major deficit of around $5,800.00.  This is showing the budget without any passing league income and less officials at the current registration fees.  Clanton asked the board to review and look at the overall situation for discussion in January 2017.  Evaluation will need to take place on increasing the Registration Dues and Assignor Fees that have always been included by an amount to make up the difference to breakeven or look at alternatives by separating the Dues and Assignor Fee structures like most or all of the other units are doing.  With this method, it would mean our dues would be in a range of $90.00 to $100.00 and the assignor would charge $4.00 to $5.00 per game to each official.
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2016 Assignor Summary
Clanton asked Paul Caldera to provide the board a Summary of his assignment games and official slots ffor the 2016 season to analyze our costs and budgets against other units in our area.  Briefly, it shows that Caldera assigned 4,613 slots which breaksdown on a per assignment charge basis:

At $5.00 = $23,065

At $4.00 = $18,452

OCFOA assignor’s current charge of $16,500 on overall budget equates to $3.58, well under the other units.

Quick check with other units 2016 fees:

Foothill Citrus - $100 dues plus $5.00 per game

San Fernando - $85.00 dues plus $4.00 per game

San Gabriel - $90.00 dues plus $4.00 per game

Based on an average of 17 games per official, assignor fees broken out would be:

At $5.00 - $85.00  

At $4.00 - $68.00

These fees plus the registration dues of other units makes the OCFOA currently the best value in CFOA football at $145.00.  However, the OCFOA registration fees need to be increased to $175 if the current assignor fee is left in the budgeted financials.  
Other discussion occurred regarding that the bigger picture is that our officials are way under paid by the CIF-SS in relation to cost increases for each member (ie. Dues, uniform, equipment, time demand, pre-games, etc). The average varsity game takes approx. 4-5 hours of time for $80.00 plus dollars vs an example of basketball officials getting approx. $130.00 plus dollars for working two games within a 3 hour time frame.  This needs to be evaluated by the CFOA.  

Vice-President (Gilman)

Thanked the board and members for a good year and his enjoyment of serving the unit.  Indicated that he would be available for any future needs the association may have.
Instructional Chairman (Wilson)
Had a great year and instructional team was very satisfied on the program.  Offered thanks to Mark Andrews and Wayne Clark for all their film help and power point presentations.  Had 217 certified officials.  

Assignor (Caldera)

Proponent on eliminating Passing Leagues in 2017 as an OCFOA revenue producing source.  It’s a minor amount of money per official ($10.00).  Lots of work for a small amount of revenue.  Only approx 1/3 of the officials participate.  Edison is aware that each official would be paid per game.  Still keep Crean Lutheran for new official scrimmage.  

Finals list of CIF SS Playoffs are out to the unit – we received two championship games and should get one State regional game assigned by the OCFOA. OCFOA received two finals -  went down the list but flipped a couple of positions to be with the same Referee.  Caldera explained how he scheduled based on the ratings list and availability.

The Assignments are as follows:



San Gorgonio vs Norte Vista HS

 Arroyo vs Rancho Mirage HS
Referee


Rik Bennett



Steve Heyman

Line Judge

Greg Locy



John Patterson

HeadLinesman

Jason Boykin



Rick Langemeier

Umpire


Chris Salio



Mod Vega

Back Judge

Steve McKay



Ted Dickenson

Side Judge

Kyle Cason



Andrew Lambert

Field Judge

Jess Langerud 



Greg Welty
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Ratings Chairman (Heyman)


None
OLD BUSINESS

None
NEW BUSINESS

Term limits (Yoakum) 








Some officials have asked regarding term limits and it would be a by-laws change.  
Unit survey (Yoakum)






Don Ariosto would like to have a unit survey done at the end of the year to poll our members on various subjects and questions.  
Motion to appoint Mark Andrews to help put together a survey out to the unit by Yoakum/2nd by Wilson.  Approved 8-0.
New Job descriptions for IC,Rating & Assignor (Yoakum)
Tabled by Yoakum until he gets more detail.  Need expectation and stronger job description and will give a presentation at the next meeting.  

Ref game report  (Yoakum)




Tabled and still working on this.  Referee should fill out a Game report.    Working on a form to present to the board.
Discussion Items (Andrews)






1. Recruitment of new officials. Hurting – possibly losing 12-14 varsity officials next year.  Major problem now and in the future as officials are retiring, etc.  Need to work with various media outlets, colleges, coaches and schools for recruitment.  Flyers, CIF Announcement before games, etc.  

2.  A review of our performance this season. What did we do right, what did we get   wrong. How can we    improve?  Discussed a unit survey to help with analyzing this.
3.  Ideas for improving communication with the schools/coaches particularly communication regarding new rules, points of emphasis, addressing coaches concerns - Game related issues need to be communicated and enforced by the unit.  Improve school communication.  Need direct email list to athletic directors and head coaches. .Hudl was used much better this year and the coaches are appreciating that we are looking at their issues or complaints.  Need to get the plays of the week videos out to the coaches.  
NEXT MEETING DATE/TIME –  To Be Determined – No Date or Time Set.  Early January Suggested.
ADJOURNMENT –  9:15 p.m.
Respectfully Submitted

Larry Clanton

Secretary/Treasurer
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EXECUTIVE SESSION (Board Members Only - CONFIDENTIAL)

Officials Certification (Wilson)
Wilson provided the President and Secretary the Certified Officials List and the list of those that are not certified.  The names of those not certified were read to the board.
