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Orange County 





Football Officials Association

BOARD MEETING MINUTES 

December 2, 2015


Newport Rib Restaurant, Costa Mesa, CA
BOARD ATTENDEES:

Mark Andrews 

Larry Clanton 

Wayne Clark





Don Douglass

Sal Figueroa

Gary Gilman

Mod Vega

Forrest Werner

Chad Wilson


ABSENT:


Steve Heyman

Frank Werner


NON BOARD ATTENDEES:
Paul Caldera







GUESTS: 


Kirk Van Rooyan
Bob Yoakum





The meeting was called to order at 7:38 p.m. by Vice-President Sal Figueroa
Officials Forum – 

Kirk Van Rooyan - Members have asked for me to look on increasing officials through some sourcing.  Can the association take an active role in pursuit of new officials?  Discussion from Figueroa and Andrews brought up several ideas on attracting more interest.
Secretary /Treasurer’s Report (Clanton)
August 2015 Board Minutes

Motion to approve by Wilson/ 2nd Andrews  – Approved 9-0
CIF State Games Update 
November 2015 Financial Reports

Motion to approve Wilson/2nd Gilman – Approved 9-0 

Preliminary 2015 Year End Budget to Actual Financial Presented
Vice-President  ( Figueroa)
White Hats – Letter out shortly to find out confirmation of those returning for the 2016 season.  Gilman clarified that he will not head up the committee this year since he is now on the board.

Honor Banquet – Thanks to all those that contributed for the raffle.  Stayed on budget that was allocated by board for expenses.  Next year will be more costly due to the special pricing that Newport Ribs gave us.

Instructional Chairman (Wilson)
Very satisfied with instructional program overall.  Letters being sent out by President Werner on those that did not qualify.  Change in CIF dates for ratings made the classification test a little challenging.  We can improve and bring in more film next year.  Designed our own film.  Douglass brought up that OCFOA needs to be careful on interpretation of plays and fouls.  Where are these discussed?  Caldera indicated that we have the latitude of doing our own videos but any questions should be run by the CIF State interpreter, currently Steve Couver.  We should only yield if needed to that individual.  Wilson said that we are the most aggressive unit on safety.  Wilson said our position is to make sure we get verification on these videos.  Still being challenged with NFHS mechanics vs using old mechanics.  
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Assignor (Caldera)

Regarding playoffs –  Try to balance out the assignments.  Possibility of getting two finals this year but didn’t happen.  Inland and Long Beach received two finals because of who the teams were in Angel Stadium.  What CIF does is completely out of Caldera’s hands.  Try to get every crew individual a first round game.  Had nine second round games but with the top 5 for the final two rounds, leaves limited spots that can be assigned.  Basically 4 in each position.  Shared the wealth if possible on 2nd round games.  

Recruiting – Frank Werner and Caldera went to two separate meetings –went to league meeting of representatives and the executive meeting of the league officials.  Do we have individuals to do presentation to schools for recruiting?  Can use Concordia, Irvine Valley and maybe others to use their website for recruiting officials.  Need committee to head up this project and recommend non board members if possible.  Also met with Wrestling assignor to try and recruit through as well.  Maybe using other sports and announce it in February of each year.  Maybe use the CIF Spotlight for promoting officials.  Will have separate meeting with CIF mgmt to discuss this after the season. Douglass brought up the need to change afternoon games from 3 p.m. to 4 p.m. to attract more individuals.  Proposing that the board reach out to individuals that would be viable to be on a committee to Frank Werner – then finalize the committee to work on this.

Crews – Recommended to Frank that a letter goes to the whole association for existing referees, those that want to be a grey hat and those that want to be fill-in with a deadline so we can move on as an organization.  With the several Crew White Hats applying late and the 7 man mechanics plus other issues created issues.  Worked with 23 crews plus Carl Martin and need on any given night 26.  Would like to have 1 additional or maybe 2 crews added for the 2016 season.  Need for 5 Crew Chiefs due to retirement and need.  

OLD BUSINESS

Concepcion Resignation /Gilman Appointment (Figueroa)

Motion to accept with regrets Kris Concepcion’s resignation as a board member by Clanton/2nd by Wilson.  Approved 9-0

Motion to appoint Gary Gilman to fill Concepcion term as a board member by Clanton/2nd by Vega.  Approved 9-0.
NEW BUSINESS


Document Process on Coaches Complaints (Andrews)

Tabled until next meeting


Rules Interpretation (OCFOA/CFOA/CIF/NFHS (Andrews)

No need for further discussion and table until another time
Ratings Process – What went wrong? Correct it? (Andrews)
Tabled until Steve Heyman is present


7 Man Crew Staffing Strategy for 2016 (Andrews)
Dovetails into ratings process issues.  Possibly have set 7 man crews. Possibly deep officials only that are not on crews.  Most 7 man games on any week was 5.  Possibly 7 next year.  To be further discussed at next meeting.  Dedicated crews, roving dedicated deep officials for year or pulling officials off of crews.
Paid Film Makers to video Selected Games (Andrews)
Todd Sommers is a videographer and asked to possible video and the range is $50 to $100 per game.  Possible good idea and fine tune at another time.  Cox possible not doing Game of the Week next year.  Caldera indicated that he will need to resell 7 man mechanics to Trinity league.  Freeway league, El Toro wants to jump in.  So, do we need to evaluate or work games?   
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Email Voting (Clark)




             

Taken care of with motions on appointed Board Member


NFHS Rules (Clark)
Poorly written.  Coaches do not get the interpretation that we get from other publications.  The rule book system handicaps us as officials.  Would like us to put together a video that explains this issue.  After board approval, give it to CIF. Digital presentation based on different rules.  


Steve Heyman;s Letter to Board in his absence (
Forrest Werner)
Read to Board – Will discuss at next meeting with Heyman’s presence.  

NEXT MEETING DATE/TIME – January 20, 2016, 6:30 p.m. – Location TBD
ADJOURNMENT –  10:00  p.m.
Respectfully Submitted

Larry Clanton

Secretary/Treasurer
EXECUTIVE SESSION (Board Members Only - CONFIDENTIAL)

Qualified and Non qualified Officials Status (Wilson)

Indicated that it was done wrong. Discussion pursued on the subject.

Motion to deem anyone that was non qualified shall be made qualified due to failure of following 
the bylaws by Clark/2nd by Figueroa.  Approved 8-1 (No-Clanton)

Don Ariosto email to Paul Caldera – 
Feeling Caldera’s response to Ariosto was not appropriate as a professional.  Douglass brought up that the Assignor position needs to have protocol outlines -  OCFOA issues need to be brought to the President vs the assignor.  Have Frank do more research from both parties and report to the board at next meeting.  

